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Grace Hopper.

• Clarifying and 
communicating the Vision.
• Turning “weaknesses” 
into strenghts.
• Building and mantaining 
trust.
• Celebrating success.
• Supporting people • Supporting people 
throught difficult times.
• Managing up.
• Representing the team.
• Conflict resolution.
• Protecting the team from 
the threats.
• Ensuring wellbeing of • Ensuring wellbeing of 
team members.
• Coaching.
• Mentoring.
• Self-assesing and 
improve.

• Facilitating 
communication in 
and out of the 
team.


